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Member Survey

The global IFMA membership was engaged in providing their feedback through
an online survey from December 19, 2011 to January 20, 2012. During this
time, members were invited to share their insights on how IFMA HQ can better
serve its global membership base, promote sustainability, and serve a
community of members with the highest degree of excellence.

A total of 668 responses were received. This report captures the background,
perspective, and creative imagery that each member contributed to.
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Member Survey

Where are you located primarily?
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Where are you located primarily?

Value Count Percent %
Africa 13 2%
Americas 590 89.1%
Asia 12 1.8%
Europe 26 3.9%
Other 21 3.2%
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Member Survey

When were you born?
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When were you born?

Yalue Count Percent %
' Before 1945 19 2 9%
1945 - 1965 43 67.3%
1966 - 1981 175 26 6%
1982 - Present 21 3.2%
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Member Survey

How long have you been an IFMA member?

More than 20 years 12.3% -, j— Less than one year 13.7%
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How long have you been an IFMA member?

Value Count Percent %
“ Less than one year 90 13.7%
1-2 years g5 12.9%
3-5 years 1232 20.2%
6-10 years 119 18.1%
11-20 years 150 22 8%
More than 20 years a1 12.3%
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Member Survey

“oung Professional Member 1.8% —
Asszociate Member 18.6% e

Please indicate your IFMA membership Classification:
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Please indicate your IFMA membership Classification:

Value Count Percent %
 Professional Member 511 77.9%
Associate Member 109 16.6%
Young Professional Member 12 1.8%
Student Member 12 1.8%
Retired Member 12 1.8%
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Member Survey

Have you ever visited IFMA headquarters?
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Have you ever visited IFMA headquarters?

Value Count Percent %
Yes 107 16.2%
No 554 83.8%

DEGW

IFMA HQ Workplace Strategy | Member Survey 2012




Member Survey

Rank in order the primary ways you interact with IFMA headquarters, with 1 being the way you

interact the most and 8 the least.

ltem Total Score’
IFMA website ' 4221
email 4051
phone call 2693
mail 1899
IFMA social media (Twitter, Facebook, Linkedin, YouTube) 1503
Do not interact directly with IFMA HQ or staff 969
In-person at IFMA HQ 758
Other 403
Total Respondents: 617 "
I Score is a weighted calculation. ltems ranked first are valued higher than the following ranks, the score is

weighted rank counts,

Cwerall Rank

: N
the sum of all

1
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Member Survey

Owverall, when | interact with IFMA headquarters, | receive a high standard of

service.

100
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Overall, when | interact with IFMA headquarters, | receive a high standard of service.

Value Count Percent %
- Strongly Disagree B 0.8%
Disagree 12 1.8%
(Neutral) 167 256%
Agree 308 47 2%
Strongly Agree 160 24 5%
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Member Survey

| am able to find answers easily when | use the IFMA website.
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| am able to find answers easily when | use the IFMA website.

Value Count Percent %
- Strongly Disagree 10 1.5%
Disagree 53 8.1%
(Neutral) 145 22 3%
Agree 387 59 4%
Strongly Agree 56 8.6%
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Member Survey

When | call IFMA headquarters | am able to reach the person with whom | need to
speak to get my question answered or issue resolved, with minimal effort.
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When | call IFMA headquarters | am able to reach the person with whom | need to speak to get
my guestion answered or issue resolved, with minimal effort.

Value Count Percent %
_ Strongly Disagree 5 0.8%
Disagree 21 3.3%
(Neutral) 238 37 3%
Agree 2r9 43.7%
Strongly Agree a5 14.9%
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Member Survey

| receive informative responses in a timely manner from IFMA headquarters when
| communicate through email.
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| receive informative responses in a timely manner from IFMA headquarters when |
communicate through email.

WValue Count Percent %
I Strongly Disagree 8 1.2%
Disagree 17 26%
(Neutral) 159 24 7%
Agree 340 52 9%
Strongly Agree 119 18.5%
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Member Survey

IFMA headquarters keeps me aware of important services, products, resources and
opportunities.
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IFMA headquarters keeps me aware of important services, products, resources and
opportunities.

Value Count Percent %
Strongly Disagree 3 0.5% i
Disagree g9 1.4%
(Neutral) g2 14.2%
Agree 393 60.7%
Strongly Agree 150 23.2%
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Member Survey

It is important that IFMA headquarters is centralized and identifiable.
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It is important that IFMA headquarters is centralized and identifiable.

Value Count Percent %
Strongly Disagree 10 1.6% -
Disagree 33 51%
(Neutral) 207 32.1%
Agree 266 41.3%
Strongly Agree 128 19.9%
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Member Survey

It is important that IFMA headquarters is accessible to all members.

100
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It is important that IFMA headquarters is accessible to all members.

Value Count Percent %
Strongly Disagree 5 0.8% -
Disagree 20 3.1%
(Neutral) 128 19.8%
Agree 283 43 5%
Strongly Agree 213 32 8%
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Image Collage

Uploaded images that best
represent the ideal interaction
with the future IFMA HQ

DEGW

IFMA HQ Workplace Strategy | Member Survey 2012



Image Collage

Uploaded images that best
represent membership vision for
the future physical space and
performance of IFMA HQ
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Imagery

Words and phrases that describe how IFMA headquarters can
better represent its global presence

o inviting
1conic. .
language support g]obal dard e
bold satellite offices V1_Slble ] global standaras
artifacts from around theworld _ Streamlined photos from local chapters efficient

el C;’I‘}'ﬂftf?wg‘ continual partnerships 2zleStrong virtual presence universa] workplace strategy
elepresence .

user friendly24/7 membership diversification friendly

. .

brand awareness tranislation mechanisms support international operating hours ]_‘y
ergonomic HQ is less of a place and more about organization PP . Pgemt,besgdes{gn Vll'nswlt'lpna adaptable

multi-language diversitywpLOfessionalism g wacutting edge o

\\\\\\ n

multiple HQ-worldwide Ela:)allocal and reglona presenceCOHElbOl' ati1veEducation

email . - ethical « fresh live chat, ranslation
proactive forward thinking ot professionals without borders’
implementfbestfpracticesprogreSSI\fe Sk}:pe i ﬁl ﬂ uen tialigllé%(;;tted

lobal operations council. . .
electronfi;c comrfunicati(mreglonal Ofﬁce%bgri‘{lbl € lnn Ovatlve

kIlOWlCdgC Sh&l‘iﬂg knOWledgeable _hub—spoke S_t]_‘_eam]j_ned IFMA Website
State-of-the-Art dynamic integrated building services pl'at.form
timeless L “?;Fﬁ'each to third-world countries Credlblhty

test-new-technology ™.

modest outreach well oiled machine af:cessﬂjle

global work styles
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Imagery

Words and phrases that describe how IFMA headquarters can
better support its community of members

clarify contact list for help inclusive
. online components

welcomin:
. instant solutior%swelcomlng mentoring accurate regayreeful

: infm}'matlve _ fepresent global presenceaccessibilityinnovative
etter career opportunities * efficient * * ; i 1
On%5§7ner gIStl('fu stainable binars Clea.r 111§ SO 1) “ieblist éapectations o resparss i ollaborative

transparent younger member involvement ~PIOIMO te chapt €I Streat mgg;ggidas customers

free events forward thinkingrecognition of chapters easﬂy accesgibleeasy access to research

local presence in major cities networking €XC€ le_r_lt service delivery convenience tilize best practices
positive prof3351onal 1magemirror agility required throughout corporate workplaces design for the future

media exposure leadershii[; and education responsivenessfocus on network

free activities interactive learning

functional * __ ¢
ighly Visible ™ giversified regional trainingprofessional development g
more lﬂte_fnatlonal focus on diversity represent members globally strengthen local chapters decentralized

locat'ed 10 yisible acceiﬁl?i?ir?tieE‘Zm%oﬂi/? sensitive to 1'32i01131 CIif[‘él'GﬂCQS controlled not -:()1‘:‘([0'[]15‘;P

dly staff + - - » . .
"more educationgreater support for chapters assist marketing to potential members

decentralized livhi'ng lab,  accessible anytime anywhere sl e
expanded support hoursincreased communication ©N€ StOp sHop
maintain professionalism COUI'lCﬂ Support qulck response

communications newsletters
more staff from outside the US awadre Of new ldeaS

frien

DEGW

IFMA HQ Workplace Strategy | Member Survey 2012



Imagery

Words and phrases that describe how IFMA headquarters can
promote sustainability

benchmarking proactive
publish in trade rlnagazineson]ine and webcast
communication align with USGBC carbon footprint calculators =
Wi e promote sustainabnility thrgugh living la}) responst D111 ty
information cost analysisChallenge traditional Ehlfnlﬁmg distributive workplace
demonstrate cOllaboration with other organizations buid green] 29 4 by example
walk the talkprovide real world examples TR
forefront of sustainable practices paperlessaWal€hess education

oreen initiativeshare best pfaCticeS exposure public dashboard showing energy use

geeen furnishings and prodiucts \15e products and promote sustainability

advocacy promote greener facilities worldwidemOdel_ for 'silstainabﬂity think outside the box
adequate training Promote success storieslean reduce reuse recycle
facts and data showcase products and initiatives €nergy star
zerocarbon HQ ~ more education " “*become LEED certified
internet videos for education affordable education

" “use recyclable materials
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Imagery

Words and phrases that describes how IFMA headquarters can
serve its membership with the highest degree of excellence

strive to be the preferred organization

lead the industryaccess re-establish ties with Universities

Sy - personalized service
. sophisticated website, g joncy reliable aforaiiVOIVEd at local level

reservoir of experience promote excellence accoqntable cutting fedge .
promote FM profession” user-friendly websiteaccurate information

think outside the box

knowledge resourcerésponsiveness - premier educational resource

N » o listen to members
excellence through 1Innovation V1$1b1€WO]_‘ ld OV or kplace !certified regional training
every member is family DrOvide excellent remote support  represent excellence in the profession

business intelligence one stop shop for information | offective %tgarlﬁdfﬁeunication A
model best Practl(:681ntegnty involved at regional leve] Protessionaiism

SMGETErIvE aware of tréndsnetworking opportunities

knowledgabl
focused on c%sgnllgrca'tlonjr?&leageecosug)b})%};ignemore v%%bbagaed etraining afforda.ble

acceSS]_ble innovative with focus on ROI transparency best in class
k

eep members informed

DEGW

IFMA HQ Workplace Strategy | Member Survey 2012



What did you think of the IFMA headquarters workplace?

(Answered by members who have visited the Houston office)

functional dat e d

segregated standard office design
too remote from members and other associations

oversized management offices
g consel;vative stu leg aCY

lacks opportunities to collaborate

. 1NO WOW :
does not reflect progressive workplace rorganized

reception area seemed a little over the top not welcoming
not representative of FM lacks ener not interesting

traditional lack flexibility
maze-like
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