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The world is changing rapidly and these changes are creating new challenges for organizations. Workplace is 

a key solution area to these challenges and the room for improvement is huge. In this presentation Kati 
Barklund will guide you in the workplace trends of Northern Europe. So, what is going on in Northern 

Europe?
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Welcome!

Kate North
Global Chair
Workplace Evolutionaries
VP of Workplace Innovation, PlaceValue



Survey says….

• WE are a vibrant, global, virtual community
• WEbinars
• WEbsite

• Being together matters
• Facility Fusion
• World Workplace
• WE Event
• Global Ambassador / WE Hubs 

• Value 
• Knowledge

• Workplace Research
• Case Studies

• Network



What WE know for Sure
WE Pre-Conference Session 

Case Studies, Tours & so much More! 



WOW WEE…there’s a lot going on in Indy!

Monday, April 11th – Pre-Conference Session & Tours

Lilly and Rolls Royce

Tuesday, April 12th – WE Presentations & Case Studies

Grant Thornton, Progressive Insurance and Office of Justice

Wednesday, April 13th – WE Presentations & WE EAT

Thursday, April 14th – WE Presentations



Tuesday, May 3rd – Pre-Conference Session

Wednesday, May 4th – WE Presentations, Case Studies, WE EAT

Thursday, May 5th – WE Presentations



WE.ifma.org



Value oriented Innovation Manager and Workplace Strategist.

Kati Barklund is Group Innovation Manager at Coor Service Management Group, the leading IFM 
company in the Nordics. Kati is also global ambassador for WE (Workplace Evolutionaries) and 
Board Member of IFMA Sweden. Development of services and deliveries within primarily the 
Workplace Services area has always been Kati's theme. 

"The workplace really impacts the business results! I strongly believe that it is time to take a 
more holistic and lifecycle perspective on the workplace to get more attractive, productive, 

efficient and sustainable workplaces and organizations."
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Kati Barklund

- Group Innovation Manager, 

Workplace Services,                

Coor Service Management Group

- Board member, IFMA Sweden

- Global Ambassador for the 

Nordic Countries, WE

Workplace trends from Northern Europe
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1. Increased C-level attention

2. Workplace Holistics

3. Workplace as a Process

4. Workplace as an Experience

5. Living the Brand

6. Activity Based Workplaces
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1. Increased C-level attention



The world is changing…

Sustainability & 

Corporate Responsibility
Building lifecycle management

Occupational health & safety

Energy management

Waste management

Space utilization

Green Services

Social Responsibility

Etc.

Cost/price pressure
Globalisation

Maturing markets

Rising costs

Low utilisation of space

Etc.

Technology
Building information Modelling

Remote monitoring/engineering

Workplace technology

Automation/Robotics

Internet of Things

Mobile first

Etc.

War For Talent & Productivity
Workplace lifecycle management

Service consumer experiences

Brand Management

Activity Based Working

Quality of Life

Etc.
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CEO:
Productivity

CFO:
Efficiency

HR Manager:
Attractivity

CSR/Brand Manager:
Sustainability

Common challenge areas 



Workplace is a key solution area to all of these challenges



The workplace is becoming an important differentiator and 
the room for improvement is huge! 
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87%
not engaged or actively

disengaged at work

53%
say their workplace enables

them to be productive

x2
appealing workplace

DOUBLES likelihood of

choosing employer

49%
of desks used at any

point in time

>8%
increase in productivity

not uncommon from 

improved indoor climate

1-4%
perceiced increase in 

productivity at 15% increased

workplace satisfaction

and 

more…



Strengthen

Brand, 

Attract/Retain

People 

Increase 

Satisfaction, 

Health,

Work-life balance, 

Engagement, 

Creativity, 

Productivity

Optimize 

Cost,

Space & 

Resources

Increase 

Sustainability -

People, 

Planet,     

Profit

Creating smart workplaces

Smart workplaces will make the difference for the business results!



|  17

2. Workplace Holistics



WP management – a single function in the future?

HR IT REFM

Workplace management

= The new workplace discipline

… And the common aim will be to make work, work better! 



A Smart Workplace is…
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…People centered
Centered around the people working there. 

What attracts and motivates them to go to 

work? What do they need to perform at 

their best?

…Activity based
Based on the activities that need to be 

performed. Are they best done individually 

or in teams? What level of focus or kind of 

collaboration do they require?

…Designed for flexibility
Flexible in the way it is accessible and 

used every day and it is open for changes 

and innovation over time.

…Technology enabled
Enabled by technology which efficiently 

supports the needed ways of planning 

and performing work 

…Service enhanced
Enhanced by the services provided both 

regarding function, convenience and 

experience.

…Sustainable
Sustainable in every way possible 

balancing both economical, 

environmental and social aspects
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3. Workplace as a process



A Smart Workplace is a Continuous Change Journey which
continues over the whole Workplace Lifecycle!
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As the business environment changes so 

do the needs of people, process, facilities, 

technology and services. This change

journey has to be managed in order to 

secure attraction, productivity, efficiency

and sustainability throughout the entire

workplace lifecycle. 

Workplace Lifecycle Management



Continuous follow-up, adaptation and development

• Utilization measurement

• Zone Drivers/Meetings

• Site operations/management

• Office Council

• Satisfaction measurement

• Interviews

• Continuous change management
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4. Workplace as an experience



Focus on the needs and experiences of the ”workplace guests”
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Everyone is considered to be a guest

• Employees

• Customers

• Visitors

• Suppliers/Partners

Everything impact their experience

• Place

• People

• Services

• Technology



Promoting and supporting for example healthy lifestyle and 
helping its workplace guests achieve work-life balance
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5. Living the brand!



“Living the brand” example from Coor

Attractive, Productive, Efficient, Sustainable, Trustworthy
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6. Activity Based Workplaces
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ABW is all about supporting the people and the operations in a 
tailored way

Own desk is an ok tool for 
several tasks

Office without own place can offer a 
tailored toolkit for several tasks…

Starting point: 

“My desk is my castle”
Goal: 

“Our office is our kingdom”

…and enables and enhances
collaboration in a better way



All kinds of organizations implementing ABW…
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- Apoteket

- Arcona

- AstraZeneca

- Atlas Copco

- Bisnode

- Coor Service 

Management

- Deloitte

- DNB

- Ericsson

- Folksam

- ICA

- Klarna

- Kungälvs 

Kommun

- Martela

- Microsoft

- Nacka 

Kommun

- Nordea

- Ramböll

- SAAB

- SEB

- Skanska

- Statoil

- Swedbank

- Telenor

- TeliaSonera

- Trafikverket

- Vasakronan

- VCC

- Etc.



All kinds of organizations implementing ABW…
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Examples

• Productivity and One 

”company”

• Cost cutting and the 

best workplace in the 

market 

• Facilitate a culture 

change

• One “company” and 

space efficiency

• Attract and retain

talent

Different motives behind implementing ABW
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Win the war for talent 

Optimize utilization and 

reduce cost

Increase productivity

Offer flexibilityMake people interact

A golden opportunity for brand 

management 

Improve the well-being of the 

employees

Trustworthiness



Success factors when implementing ABW
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• Clear vision and goals

• Solid pre-study/analysis

• Holistic view – People, Activities, Place, 
Technology, Services

• View the workplace as a process

• Change management is needed

• Clear leadership – Trust, respect, 

patience, communication/dialogue, goals, 

follow-up, visibility, create team feeling, 

be a role model

• Involve the right stake holders and 
change leaders

• Involve employees early and create
consensus 

• Adapt the solution as needed, but do not 
make too many exceptions

• Try first and develop further afterwards

• Have a baseline to compare with

• Clear and structured governance model

• Follow up, evaluate, adapt, optimize, 
develop continuously
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1. Increased C-level attention

2. Workplace Holistics

3. Workplace as a Process

4. Workplace as an Experience

5. Living the Brand

6. Activity Based Workplaces
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So how does the future workplace look like?

”The Future Workplace is a 

platform for Organizational

Culture, Brand Management 

and Innovation”
Kati Barklund, Group Innovation Manager, Coor 



Recommended read from EY with REFM and Workplace

insights from Northern Europe and other parts of our world
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Contact: henrik.jarleskog@se.ey.com



Creating smart workplaces and properties
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Coor Service Management

www.coor.com
www.smartoffice.coor.com
kati.barklund@coor.com



January 21st

Innovations from The East

Peter Andrews

CBRE

2016 IFMA WE:binars

February 18th

Innovations from Down Under

The Workplace Team from 

Davenport Campbell

April 21st

Design in the City of Lights

Dr. Marie Puybaraud

JLL

March 17th

Innovations from Northern 

Europe

Kati Barklund

Coor Service Mgmt Group

June 16th

Design in Africa

TBD
May 19th

Workplace in South America

Julianna Fernandez

AEI - Plannet

August 18th

Design in India

Shagufta Anurag

Space Matrix

September 15th

Workplace in China

Pam Keefe

HNI

November 17th

Innovations from in US

Steve Hargis

Woods Bagot

October 20th

Design in the Middle East

Jennifer Barnes

RTKL

Workplace Around the World 

Join us as we explore innovation and share insights from all 7 continents



Upcoming WEbinar:

Design in the City of Lights
Presented by Dr. Marie Puybaraud

JLL

When – April 21st, 2016 



Questions and Answers (1)



Questions and Answers (2)



Questions and Answers (3)


