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Review Session Learning Objectives

 Learn how the success of the (inter-departmental) community
manager role Is changing the definition and expectation of FM

 EXxplore how new players in workplace community management are
applying lessons from other industries

e Evaluate how your organization approaches workplace experience
by learning from more innovative organizational structures

o Apply lessons from successful inter-disciplinary workplace and
facilities management roles
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Melissa
Marsh

Senior Managing Director,
Occupant Experience

Savills Studley

PLASTARC Founder,

pro multi-tasker and problem

solver.




PLASTARC

Social research and people analytics for the built environment company.
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Organizatio e increasingly recognizing that thei

& real estate «aquca 100/
for acceleratmg bUSINESS, ariing speed to
market, and attracting and engaging tOp t al en t




Organizations are increasingly recognizing that their MO re th an
| real estate isacitica {00/ =
. . cost /sq ft,
ﬁ% for aCCeleratlng bUSIneSS, driving speed to q

market, and attracting and engaging top talent It S.

O C C u p an t We are focused on deeply understanding the occupant experience of

our clients, leveraging our workplace research and tools to advance

'.-:Q..' topics of We”neSS, human faCtOI'S,
@ user experience design, and
@ t eChn OI Ogy and innovation for our clients. As a set of

nationally recognized practitioners, we are both delivering unique

@

solutions to our clients, and driving what workplace means in the

context of our unique tenant representation specialty.

Sa S Workplace research and strategy can help your organization make

StUdIEv @ more informed, data' d!‘lven, and \/

peOp/e-CenfrIC real estate decisions that maximize your

investment at a variety of points in your timeline.
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...IS serving a new
occupant
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 Emotional and Intellectual Openness

* Free Expression and Strong Views
* Innovation

* Pre-Occupation with Maturity

* Investigation

* Immediacy

» Sensitivity to Corporate Interests
_____ « Authentication and Trust
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How bulldings learn

Fast
Stuff = 1 day — 1 month Systems of Engagement
Space Plan =2 3 — 30 years ‘
Services 2 7 — 15 years ;l}ﬁ
© Systems of Differentiation
Skin = 20 years L'; ‘
5
Structure - 30 to 300 years N
Systems of Record
Site 2 Eternal ‘
Slow

Stewart Brand's 6 S's from How Buildings Learn
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WORKDESIGN
MAGAZINE

EXPLORING THE IDEAS THAT SHAPE THE PLAGES WE WORK

PROJECTS PRODUCTS  EXPERT INSIGHTS TIPS & TRENDS  EVENTS  WORK DESIGN NOW  JDBS

EXPERT INSIGHTS / JUNE 27

CLOSING THE GAP BETWEEN FACILITIES AND
COMMUNITY MANAGEMENT

IFMA's Workplace Strategy Summit and the CMX Summit were held just a few days apart, in early
June. In the article below, Melissa Marsh shows how the combination of these two events VIDEODS
demonstrates a range of quickly emerging opportunities and conditions which are expected to
transform both the design and use of workplace. Key points include:

«  Coworking is here to stay. It is one example of 2 new model of blended spaces, resources,
and benefits wherein SPACE is a key feature but only one of many.

WM Asks: VW hat

« Facilities management and community management are already converging in practice,
while the formal professional impacts are still emerging

« [There is less and less difference between the way that we support the next generalion of
organizations with SPACE and with other corporate services including human resources.

«  Enriching social environment, soliciting feedback on alf efements of space lo make the full UPCOMING EVENTS
experience the best passible is a community building and physical design imperative

WOM OCTOBER WEBINAR -
HOW TO ADAPT AND PERFORM
IN A MOBILE WORK
ENVIRONMENT

October 27 i@ 3:00 PM - 4:00 PM

MEDCOMN EAST
October 28 - October 29

WOM SEATTLE TALK - WHAT savills
CAN WE LEARN FROM BILLION PLASTARC + Studley

DOLLAR STARTUP
WNEEFIADETYT







SUMMIT  SERIES TRAINING & WORKSHOPS ARTICLES VIDEOS JOB BOARD
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CMX Summit is the Premier gt
Conference for Community S

| Professionals, Founders,

' and Organizations

Attend the next CMX Summit

PLASTARC+.15



Employees want the brand and
customer experience internally

PLASTARC 4 isauils
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Hey, who's In
charge of
employee
experience

around here???
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...SIts at the

Intersection
#buildingcommunity
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...engages, listens,
and learns

The average estimate 1s 98%
more accurate than any one
estimate.

- WISDOM OF THE CROWDS
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Future FM Is digitally savvy
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..has more more analytics than ever

PEOPLE BUILDINGS DATA
activities, interactions, spaces, systems, furniture how they interact
presence

PLASTARC 4 isauils
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Bullding trust through a focus on the
detalls #multisensoryworkplace

A community manager makes sure are
seamlessly enabled, so that you don’t
even think twice about:

e social

e technology

e Space

e environmental

PLASTARC 4 isauils
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Community management is...
the life of the party
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Focused on digital

#workplaceux

DIGITAL

ENABLING THESE COMPONENTS TO
WORK TOGETHER

PLASTARC 4
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riching members through new
ystems of knowledge management

foccupantX
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Delivering service centric design
all day long...

10:00 AM 1:00 PM 3:00 PM 5:00 PM
Meet with cleaning team Check in with Meet with Introduce new
to train on key service building security on technology team on employees to the
communication and protocols for guest meeting room community at happy
behavior registration booking strategy hour #TGIM
9:00 AM 11:00 AM 2:00 PM 4:00 PM
Connect with Design team sync up on Set up for yoga All Hands with
workplace incorporating occupant & meditation global team over
ambassadors on lunch  feedback into future class for video chat
and learn designs occupants

programming

Making sure people in workspaces feel heard and engaged on many topics, across

many mediums -
PLASTARC 4 sauils

Studley
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At the center of 3 "
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SUMMIT  SERIES  TRAINING & WORKSHOPS

Workplace Community Manager

Job Description:

Look INg TOr a Commun Ity
. B | | Community Managers manage and enhance all aspects of our workspaces. They support the
M a n a - e m e n t | O b J I O O k I n [ t O daily needs of local employees while also driving community, culture, innovation and growth,
: L | 3 X both for individual team members and for our space as a whole. The Community Manager will:

- : - - foster a high level of service and experience throughout the space; maximize collaboration

H , C m A m 1 t _ M i | ? through a highly functional community envirommnent and the implementation of new programs;
I re a ' O u n I | y ' a n a g e r m and ensure that the space as a facility is fully operational and that all systems run smoothly.

Responsibilities:

, 5 = , : 5 o Solve facility-related issues and help manage workplace operations.

Check out our recent JO bs listin gs below or add a JO b listin g - Work on community initiatives to foster connections between team members, including in-

' = person interaction, events, electronic and print communications, etc.

ﬂ DW‘ o Contribute to social media efforts, branding and communications, conception and

implementation of workplace programming.

o Work closely with team members, facility leadership, and other staff to track space

performance and identify opportunities for improvement.

7 A JQB LISTI"G Desired Knowledge, Skills and Abilities:

o Past experience involving business operations, community relations, project management,
customer service, retail, hospitality, and/or sales a plus.

o Empathetic and able to make workplace users and guests feel welcome and supported, to
mediate disputes, and to foster connections.

— o Strong work ethic, self~motivated and able to work independently

o Fun, vibrant, energetic and charismatic.

Offline and Online Community Manager Jobs

Hiring Managers: Read our how-to quide for writing community manager job descriptiol

— - -

Job Seekers: Prepare for the questions you will likely be asked in your community manac PLASTARC 4 lsavls| 34
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Your Feedback 1s Valued!

Please take the time to Evaluate Sessions

Log into the Attendee Service Center
http://tinyurl.com/WWSD?2016



http://tinyurl.com/WWSD2016
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THANK YOU!

Melissa Marsh
MMarsh@savills-studley.com
melissa@plastarc.com

917 397 3935

¥|lin

This document contains confidential and proprietary information of PLASTARC, Inc. and is to be used by
the recipient only for purposes of evaluating and engaging PLASTARC, Inc. If you do not agree to keep
the contents of this proposal confidential, please return the material and do not use its contents. Certain
contents of this proposal are considered trade secrets and/or are protected by copyright.

© 2016 PLASTARC, Inc. All rights reserved.

#rateyourdesk

PLASTARC 4

savills

Studley



mailto:MMarsh@savills-studley.com
mailto:melissa@plastarc.com

ﬂ IFMA's World Work pl A C@ Your Facility Conference & Expo 503:-:%. é;?&ffglg

Thank You!

For attending this
educational offering at
IFMA’s World Workplace

|

Be sure to evaluate the session online at the
Attendee Service Center

http://tinyurl.com/WWSD2016

Hrought ta yau by
-.I‘.-._'I L ) Ll B = W N N 3 - T Ll A W Ll e B B ) i iEm e " o = - ~ -:}‘- : -.-. f r. ' .“ - -
T ' - - = : T » : : ' AT - [ .
" -..i: L . I-l =5 i T. s . X .-.- S -. l- FEEE S NS EEEE e %5—- " E EHENE D EEE F ................ LR . ...- .................. .'| '.‘.J Al e = rli ..... .-I "= . N & W e ‘ I;ﬁ' IFM A (@ HICE
et 5 v 1 : -8 i ' I - el - T Ty



http://tinyurl.com/WWSD2016

	Slide Number 1
	Review Session Learning Objectives
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Coworking: more than a container for culture
	Slide Number 10
	How buildings learn
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Your Feedback is Valued!�
	Slide Number 36
	�For attending this �educational offering at �IFMA’s World Workplace��Be sure to evaluate the session online at the Attendee Service Center �http://tinyurl.com/WWSD2016 

