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Ownership Access 

Data Centres Cloud 

Cars Uber

CDõs Spotify, Deezer, ê

DVDõs Netflix

Real Estate Space as a Service ?



Have we innovated at the same pace as other industries ?

Facility Management                       Real Estate                    Workplace Management  

Can we afford not to ?



Different expectations in the board room

ÅLong-term RE commitments are discouraged

ÅIncreased ROA/ROI expectations

ÅCross-silo teamwork, creativity and speed

o Project-based vs departementalstructures

oôBack to the officeõ policies

o Fit-for-purpose environments



Different personalities in the workplace

ÅMobility (off-site, on-site)

ÅRebel vs Process

ÅIndividual vs Social

ÅTechnology adoption

ÅLife/Work lines are blurring



Rethink the Workplace ê as a Service

Allocated, fixed Activity-based

Collaboration Formal meetings Informal discussions

Whereto sit Sameroutine Virtual privateassistant

Services Fixedplans, basic Activity-based, extended

Workplace



Frommanagingbuildings

to managingthe user experience



Managingthis user experiencerequiresa Smart Building

Indoor positioning

Mobile Apps

IOT sensors

Big Data Analytics

ArtificialIntelligence
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Workplace

Meeting &

Reservations

Facility

management
Real estate

Energy Maintenance

MCS Solutions 

MCS Advisory

MCS Smart Buildings powered by COBUNDUTM
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Find a room/workplace with touchscreen kiosk

Dashboards

Kiosk

Mobile

Skype
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Find a room/workplace/parkspacewith mobile app

Dashboards

Kiosk

Mobile

Skype
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Find a room/workplace with virtual assistant

Dashboards

Kiosk

Mobile

Skype


