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Ownership

Data Centres
Cars

CDOs
DVDOSs
Real Estate

THE
ON-DEMAN
ECONOMY

=

Access

Cloud

Uber

Spotify Deezer &
Netflix

Spaceas a Service ?
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Have we innovated at the same pace as other industries ?
Can we afford not to ?

FacilityManagement RealEstate Workplace Management
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MCS

Differentexpectations in the board room

ALong-term REcommitments are discouraged
Alncreased ROA/ROI expectations

ACrosssilo teamwork, creativity and speed
0 Projectbased vsdepartementalstructures
o0 Baathkeof f i ce 0 pol i ci
o Fitfor-purpose environments

I
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Different personalities in the workplace

AMobility (off-site, onsite)
ARebel vs Process
Alndividual vs Social
ATechnology adoption
ALife/Work lines are blurring
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MTC.ONSS (3 RICS



SOLUTIONS

Ret hi

n k

t

he Wor kpl ace &

Allocated fixed »
Formal meetings »
Sameroutine »

Fixedplans, basic »

Activity-based

Informal discussions

Virtual private assistant

Activity-based, extended
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From managing buildings

to managingthe userexperience
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Managingthis userexperiencerequiresa Smart Building

Indoor positioning
Mobile Apps
|OT sensors

Big Data Analytics

ArtificialIntelligence
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MCSSolutions

/8 MCS Advisory

>
I! MCS Smart Buildings powered by COBUNDU

Facility -
%E Real estate management Iﬁ-?l Workplace
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Find a room/workplace with touchscreen kiosk
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Find aroom/workplace/fparkspacewith mobile app

30 © "4 @ 15:10

ROOM

AVAILABILITY SELINIGS

MONDAY
20 June 2016

=~ ~
N Book room
Mobile RN
S THE CORNER ’
\\ VKW Building, 2de Floor_new Ia‘;.«r:-ut& o
| h 4
m ‘\ 14:30  15:30  16:30  17:30  18:
\
AR Meeting subject
oo .~
Skype ~
yP DR woensdag,13 april 2016

All day

From:

To:

Kiosk

mQ £
G &

Dashboards

Invite people Book Shelter

e
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Find aroom/workplacewith virtual assistant

% Sumi
@ Online
il 100

maandag 20 juni 2016

Book room

help

THE CORNER ;
W Building, 2de Floor_new \c.‘;\_.-::-l.ra o

Q Say 'tell me about room [your room]' to find out all T know about that

Mobile room, and 'is [your room] available?' to find out whether it is currently
occupied. I'm pretty smart, so feel free to try variations. L----------------
14:30 15:30 16:30 17:30 18:
m is shelter available?
e TS - @ 1found 'Shelter'. It is not currently booked. It is available for the next Mee“ng SUbJE‘CT
\ 42 minutes, the next booking is at 17:00. Regrettably I cannot tell when
~
M S ~a o - someone is present in that room.
Skype woensdag,13 april 2016
vrijdag 22 juli 2016
tell me about brainstorm All day
Q 1found Brainstorm. It is a balmy 24.7 °c in there. It is booked for 55
more minutes, until 10:15. From:
. maandag 25 juli 2016
Kiosk To:
tell me about boardroom
il | i
lIIII s Q 1found Boardroom. There are no sensors there, so I can't say much Invite P90P|E

about it. It is not currently booked. It is available for the next 80
. - . minutes, the next booking is at 11:30,
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