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#1: Articulate what knowledge transfer is and explain why it
'S a concern for organizational leadership.

#2: Describe why and how FMs should be prepared to
engage In these types of conversations.

#3: Explore field-tested examples and an actionable plan for
generational knowledge transfer.
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People First

lts time for a fundamental shift in how businesses apply key technology innovations.
To empower people, business leaders will need to take a new perspective.

- The Accenture Technology Vision 2016,
“The Primacy Of People In The Digital Age”
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TECHNOLOGY

HELPS!




“WE CAN KNOW MORE
THAN WE CAN TELL.”

~ Michael Polanyi
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GARY KLEIN, PhD
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Mentoring
Internships
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Job-shadowing




Why are experience centers

and simulators so effective at
TACIT KNOWLEDGE TRANSFER?
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EXPERIENTIAL
LEARNING CYCLE

» Experience — Heightened Emotion
* Reflect - WHAT ?
* Debrief - SO WHAT?

 Act —- NOW WHAT?

» Repeat — Perhaps later
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EXxperience
Post-Experience

What happens

before the What happens
Experience? during the What happens
EXxperience? after the

Experience?
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Insights

Practiced Failure
Variety, Repetition

Customizable Generational
& Individual

Differences
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THANK YOU

John Brisk
Jbrisk@sensorytechnologies.com
847-220-1816

Stephanie R. Stilson, PhD.
sstilson@sensorytechnologies.com
317-478-6930
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