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Donna Hoctor PT, ATC, CEAS, CWcHP

Performance Manager and Physical Therapist



WHY PREVENT IN THE FIRST PLACE

Megatrends: Healthy is better
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DAILY & WEEKLY discomfort
N\, cost 5 %2 hours of

productivity each week
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WHY PREVENT IN THE FIRST PLACE

The Return on Prevention

WC and PHC COST REDUCTIONS

HIGHER ENGAGEMENT
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PRODUCTIVITY GAINS FROM JOB FACING ACTIVITIES
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REDUCED TURNOVER
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Transition to World Class
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Thinking that their employees

The SiX Pitfa"s : won’t embrace technology

Believing that all risk can be

Equating program effort
with cost instead of Return

“designed” out

Reacting to injuries through claims Forgetting that the
employee only has one body

Overlooking the value of
ind UStry EXpe rtise © Copyright 2018 Briotix LP All rights reserved.
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Thinking that their employees
won’t embrace technology

The Six Pitfalls

Believing that all risk can

Equating program effort
with cost instead of return

be “designed” out

Reacting to injuries through
claims mgmt. vs. preventing

Forgetting that the
Employee only has one body

Overlooking the value of
indust ry expe rtise © Copyright 2018 Briotix LP All rights reserved.
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The Six Pitfalls

Equating program effort

with cost instead of return
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The Six Pitfalls

Forgetting that the Employee
only has one body
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& MAZIL ANDEZSON WINNANDEETOONS.LOM

“Our left hand doesn't know what our right hand is
doing, so we're only interviewing ambidextrous
candidates.”
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The Six Pitfalls

Overlooking the value of
ind UStry expe rtise © Copyright 2018 Briotix LP All rights reserved.
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Thinking that their employees

The Six Pitfa"s / won’t embrace technology

Believing that all risk can

Equating program effort
with cost instead of return

be “designed” out

Relying on “managing”
claims to manage costs

Forgetting that the
employee only has one body

Overlooking the value of :
indust ry expe rtise © Copyright 2018 Briotix LP All rights reserved.
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EARLY SYMPTOM INTERVENTION

WITH EARLY SYMPTOM
INTERVENTION, MORE

94 % THAN 94% OF SYMPTOMS

DO NOT ESCALATE TO A CLAIM.
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The Six Pitfalls

Believing that all risk can

be “designed” out
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On-Site Rehabilitation Early Intervention Services
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Sl B SRy EC AL LU G GLOBAL TECHNOLOGY MANUFACTURING CLIENT

7.8 visits
SYMPTOM RESPONSE:

“HOW ARE YOU FEELING?”
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$839 per claim

$2,776 per claim TRADITIONAL PT

$500 $1,000 $1,500 $2,000 $2,500 $3,000
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Success Stories
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http://en.wikipedia.org/wiki/File:Diageo.svg
http://en.wikipedia.org/wiki/File:Constellation_Brands_Logo.png
http://lacounty.gov/wps/portal/lac/home/
http://www.statefundca.com/index.asp
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Performance Manager

donna.hoctor@briotix.com
844-BRIOTIX (274-6849) www.briotix.com
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