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Best Practices

IFMA Volunteer

Cutting-edge

Leadership &

IFMA Council- or

4 p.m. - 7:30 p.m.

Expo Grand Opening & Welcome Reception

Leaders Training Track Solutions Track Management Track Community-led Sessions
1.03 1.04 1.05 1.06 1.07 1.08
Research & Information Corporate Real Banking Workplace FM Consultants
Development Council | Technology Estate Council Institutions & Evolutionaries Council
Council Credit Unions
Part 1: WMU Part 1: Align Your Council Part 1: Using the Part 1: When Do You
Successfully Part 1: Best Business Strategy Organizational Pull the Consultant
Vertically Integrated | Practicesin With Your Real Part 1: BICUC Design of Your Trigger? Finding True
a Single BIM Model Energy-efficient | Estate (And Save Membership Organization to Value in the Consulting
8am.-1lam. | From Cradle to Lighting Retrofit | Money)! Meeting & Branch | Manage Change Relationship
Operations: How Did | Part 2: Lighting Part 2: Panel of the Future Part 2: Best Practices | Part 2: Best of Both
They Do It? Unlocks loT for Discussion: The Role | Roundtable for Design & Worlds: How Facility
Part 2: How Our KPIs | Commercial of Facility Managers | Part 2: BICUC Management of Your | Managers & Vendors
Evolved: A Research | Buildings as Related to Real | Branch of the Open Workspace Partner for Success
Facility Estate & Property Future Roundtable | Environment
(Continued)
11:30 a.m.- 1p.m. | 2.0 Opening Power Speaker sponsored by Multiview, Publisher of the IFMA Insider & Online FM Buyer’s Guide
1p.m.-1:30p.m. | Power Speaker Book Signing
3.03 3.04 3.05 3.06 3.07 3.08
IFMA Volunteer Yes, | Can Take My | Corporate Real The CEQ of You Workplace Public Sector Council
Leaders Training FM Career to the | Estate Council Evolutionaries
Track Next Level! Why You Should Know
Get It Done: Workplace Wellbeing: | About the Federal
Keynote: How Effective It's Not Just About Buildings Personnel
Leaders Create Communication for Space Training Act, Even If
Strategic Facility Managers You're Not a Federal
Conversations for Government Employee
Change
4.01 4,03 4.04 4.05 4.06 4,07 4.08
The Future IFMA Volunteer Redefining the Corporate Real Information Workplace Public Sector Council
of Facility Leaders Training Executive View Estate Council Technology Council | Evolutionaries
Management: Track of FM: Advancing Roundtable
Leveraging FM’s Strategic ACFO,aCl0,anFM | Aggregating WE Case Studies Discussion: The
Building Data Keynote: 21st Value &a CHRO Walk Into | Sustainability Data | Showcasing Three Anatomy of Ethics
for Change Century Leadership an Office... (Not the | for Long-term Unique Organizations
Management Set-up for a Joke, Success & Industries
2:45 p.m. but for Serious
-4pm. Workplace Impact)




Educational Sessions:
Day 2 | Wednesday, April 13

Best Practices

IFMA Volunteer
Leaders Training Track

Cutting-edge
Solutions Track

Leadership &
Management Track

IFMA Council- or

Community-led Sessions

8a.m.-9a.m. 5.0 Power Speaker - followed by book signing
=
6.03 6.04 6.05 6.06 6.07 —_—
IFMA Volunteer | Conflict Corporate Real FM Consultants Workplace
Leaders Resolution: Estate Council Council Evolutionaries
Training Track | Conversations
That Work at Real Estate: What's | Best Practicesto | Let's Stop
Four Work Hot & What's Not Manage & Reduce | Guessing!
9:30 a.m. Generations on - Current & Future Building Energy Exploring
-10:30 a.m. the Workforce Perspectives From Costs Personality
of the Future: the United States & Impacts on
A Panel Across the Globe Distributed
Discussion Workers, Leaders
& Teams
10:30 a.m. - 2 p.m. | Lunch Break (Expo Hall), The Hub (FM Mentors, Board & Committee Meetups, Fireside Chats, Professional Headshots, and More!)
1.01 1.03 1.04 1.05 1.06 1.07
Corporate IFMA Volunteer | Going the Corporate Real FBPTA, VA & an Workplace
Facilities Council Leaders Distance: The Estate Council IFMA Strategy Evolutionaries
Training Track | Transformation
215 pm, Data-driven of the FM Creating Tools for
- 315 p.m. Decision Making IFMA Profession Geographically Augmenting
Using Enterprise Marketing 101 Relevant Design Distributed Work |
GIS
3_135 zsn;m Afternoon Break
8.01 8.03 8.04 8.05 8.06 8.07 8.08
The Journey to IFMA Volunteer | Making Corporate Real Information Workplace Corporate
Maintenance Leaders Meetings Estate Council Technology Council | Evolutionaries Facilities Council
Productivity Training Track | Matter:
Excellence Leading Mass FASB & IASB Mixing It Up in the | Show Me the Space Standards:
Attracting, Collaboration Compliance for Real | Building Digital Money: The ROl | From Traditional
3:45 p.m. - 5 p.m. Developing Estate & FM Workplace: An of Workplace to the Latest
& Retaining Innovation Lab Change Trends - What
Young Are CFC Members
Professionals Experiencing?




Educational Sessions:

Day 3 | Thursday, April 14
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Best Practices IFMA Volunteer

Leaders Training Track

. Cutting-edge
Solutions Track

Leadership &

Management Track

IFMA Council- or
Community-led Sessions

9.01 9.03 9.04 9.05 9.06 9.07
Best Practices in IFMA Volunteer | Tough Corporate Real Information Workplace
BIM for Facility Leaders Conversations: Estate Council Technology Council | Evolutionaries
Management: Training Track | Planning &
Meaningful Findings Practicing fora New Insights in Building the Best What WE Know for
From the BIM FM Best Practices | Better Outcome Human Behavior: Business Cases for | Sure
8a.m.-9a.m. ) \ .
Consortium for Chapter Potential Impacts FM Technologies
& Council on the Workplace
Leaders, Part 1
9 a.m.- 9:15 a.m. Morning Break
10.01 10.02 10.03 10.04 10.05 10.06 10.07
Corporate Facilities | Complexity of IFMA Volunteer | Is the 4th Corporate Real Information Workplace
Council Compliance With | Leaders Industrial Estate Council Technology Council | Evolutionaries
Standards & Training Track | Revolution
: : Regulations Directly Effecting | The Power of BIM-based If You Build It, They
I.he ﬁcEIV;bAtnum' Best Practices | Workplace Design: ACampus | Operationsina Won't Come; or Using |
9:15a.m. vely Lobby for Chapter Etiquette? Transformation Public/Private Design Thinking to
-10:15a.m. & Connected . & Council Story Partnership Model: | Help Organizations
Courtyard: Acoustics Leaders, Part 2 From DB to MO Break Down Silos
in Engaging Using BIM
Common Spaces
10:30 a.m. - 12 p.m. | 11.0 Closing Power Session
2p.m.-5p.m. Facility Tours

Facility Tours | Thursday, April 14

Add one of the following behind-the-scenes tours to your Facility Fusion registration. Each tour is US$20 per person.

Eli Lilly & Co. Corporate Headquarters
See how LCC's facilities group is creating
an innovative campus environment with
an emphasis on productivity & employee
engagement.

Ray's Trash Indianapolis Recycling

Learn how Ray’s Trash Service has made
recycling an achievable goal for customers
desiring disposal avoidance.

Indianapolis Museum of Art

Discuss the challenges of maintaining a public
facility in a volatile floodplain. Hear about IMA’s
new Lutron lighting control system & ongoing
master land use planning process.




